ISAC

Interdistrict School for Arts and Communication
BOARD OF DIRECTORS
August 17, 2022, at 4:00 pm, via ZOOM Link Available on Website
New London, CT
This meeting was held virtually

MINUTES

In Attendance: Richard Muckle, Michael Spellman, Lee Muller, Dr. Nicholas J. Spera, Kevin Booker, Jr., Erica Robb
Dr. David Brailey, Elizabeth Bumgardner, Dr. Richard Sanders, Christina Schiano, Tanya Collins, Bill Linski

4:02 pm 1. WELCOME/CALL TO ORDER Chairman R.F, Muckle
1a. Establishment of Quorum — guorum establishment at 4:02 pm
1b. Public Comment - no public comment received

4:03 pm 2. CONSENT AGENDA Chairman R.F. Muckle

Acceptance of E-Vote Approval for the June BOD Minutes

Approval for the Renewal of Janitorial Contract Services with Advantage

Acceptance of the Year-to-Date Profit/Loss Financial Report for June 2022

Acceptance of the Year-to-Date Profit/Loss Financial Report for July 2022

Acceptance of the Balance Sheet for June 30, 2022

Acceptance of the signed MOU agreement with the New London Police Department & City of New London
Approval of the revised ISAAC Business Manual that includes the Revisions from SDE

Motion: Approve and accept all items on the consent agenda
Moved: L. Muller; 2*%: M. Spellman; Discussion: none; In Favor: all; Opposed: none; Abstentions: None
Motion Carries by unanimous voice vote

4:05 pm 3. EXECUTIVE DIRECTOR REPORT Dr. Spera
3a. COVID-19 Update and Safe School COVID-19 Plan
State department of education recommends “Test, Mask, Go” strategy. After discussions with medical advisory/Ledge
Light a decision was made not to mandate masks. ISAAC will implement a “Test, Go” strategy. Providing 3 test kits
to students with upper respiratory infections to Test before coming to school when upper respiratory symptoms are
present. Nurse is in ﬂuz‘bom’ty to mandate mask zf symptoms are severe.
3b. CSDE Report Update
Reminder on mandates for us: (1) incorporate special education methodology into our business manual; (2) to include
CSDE when we are making the decision on what the hourly rate for 23-24 school year for special education. Manual
was completed, approved, and submitted. Received document with 10 recommendations, all were done. Of
note: none of the recommendations were pieces that are part of our probation. Discussion ensued.
3c. Grant Update
-We are entering our o year of the CCLC grant. We applied for a couple more enrichment grants, we were not
selected for those. Our interest is in any grant that can enrich operations.
3d. Legislative Update
-The most challenging recent legislation for us is the required 30-minute uninterrupted lunch for all teachers. This is
challenging because we have no outdoor space to be able to provide recess for our students. We have adjusted student
schedules to accommodate the 30-minute lunch.
-Every school is now required to have a talented/gifted program. We did assessments last year and have criteria
according to board approval. S students were identified last year. We will have assessments for our new 6” grade
students.
-Legislatively charter executive directors would like to accomplish things like equity with what magnet school receive.
For example, 504 funding and construction funding.
3e. Hiring Update



ISAC

We are fully staffed with fully certified staff in every position.

3f. Construction Project Update
Footing poured, wall for stairs poured, remaining footings will be poured late this week. Goal is to have the entire
Boxed in with brick before thanksgiving. 1.4-million-dollar loan for building bas been secured with Dime Bank.

No comments or questions.

4:20 pm 4, SUBCOMMITTEE REPORTS
4a2. INANCE Treasurer L. Muller

e  TFinance Update - August Minutes
Profit/loss statement approved for June and July
Kim Nardone is in the process of preparing the andit for 2021-2022
No questions or comments

4:23 pm 5. NEW BUSINESS Chairman R.F. Muckle
5a. Summer Program (Step-Up & Theatre) Update Principal Linski
I* year summer program associated with CCLC grant was a success with 37 incoming 6" graders in the
Step-Up and 14 current students in the Theater Program. ISAAC van was used to provide transportation to hubs in

NL.

5b. Board Training Session
Chairman Muckle suggest that we hold another board training session in the next coming months. Dr. Spera suggest

November for the next session. Discussion ensued

4:34 pm 6. Adjourn Chairman R.F. Muckle

Motion to ddjoum meeting
Moved: Dr. Brailey; 2" [ Muller; In Favor: all; Opposed: none

Motion carries b_y unanimous voice vote



